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Patient-reported outcome measures help to 

practice a rational, patient-centered medicine on 

the way to a «value-based healthcare system»

▪ Patient Reported Outcome Measures (PROMs)

▪ Assessment of treatment success from the patient's 

perspective using standardized validated questionnaires

▪ Generic, condition or disease-specific questionnaire

▪ Measures subjective perception of quality of life and state of 

health

▪ Measures short and long-term treatment results over a 

defined period of time

PROMs: Definition and Benefits
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Why PROMs?

In den aus Sicht des Spitals zwei bis drei wichtigsten 

Leistungsbereichen setzt das Spital in Absprache mit dem Bereich 

Gesundheitsversorgung (GSV) / dem Amt für Gesundheit (AfG) 

eigenverantwortlich und auf eigene Kosten Patient Reporting 

Outcome Measurements (PROMs) um und berichtet GSV / AfG 

über die Ergebnisse. Es dürfen ausschliesslich validierte und von 

GSV / AfG genehmigte Verfahren zur Anwendung gelangen.

✓ The political framework

✓ Instrument for quality assurance

✓ Increase in treatment quality and 

patient satisfaction

✓ Registry requirements

✓ SIRIS / Siris Spine

✓ Certification requirements

✓ DKG Prostate Center

✓ Research interests

✓ Part of VBHC

✓ Marketing instrument

Not a management tool for profit                     
OECD (2021), Health at a Glance 2021: OECD Indicators, OECD Publishing, Paris, 

https://doi.org/10.1787/ae3016b9-en.X



PROs

PROMs – Integral part of the VBHC concept

Porter ME, Lee TH. Integrated Practice Units: A Playbook for 

Health Care Leaders. NEJM Catal Innov Care Deliv 2021;2(1) 

DOI: 10.1056/CAT.20.0237



Two terms - one concept:

         Value Agenda      Value Equation 

  

Porter ME, Lee TH. Integrated Practice Units: A Playbook for 

Health Care Leaders. NEJM Catal Innov Care Deliv 2021;2(1) 

DOI: 10.1056/CAT.20.0237

Value =
Treatment quality (PROMs)

  Costs

The purpose of healthcare is to deliver value to patients

      - In any field, value must be defined around the customer

      - Value should be measured by outputs, not inputs

Value: Patient health outcomes per dollar spent

Porter ME. What is Value in Health Care? 2007 

https://cssnetwork.ca/wp-content/uploads/library/external/What-

is-Value-in-Health-Care.pdf (abgerufen am 17.3.2024)

Porter ME. What is Value in health care? N Engl J Med. 2010 

Dec 23;363(26):2477-81. doi: 10.1056/NEJMp1011024

https://cssnetwork.ca/wp-content/uploads/library/external/What-is-Value-in-Health-Care.pdf
https://cssnetwork.ca/wp-content/uploads/library/external/What-is-Value-in-Health-Care.pdf


Disease-specific PROMs: 47 ICHOM standard sets
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▪ PROMs & CROMs

▪ Up to date?

▪ Covers needs?

▪ "Question load" - frequency - content 

Generic score as part of a disease-specific PROM-set



Follow-Up Timeline



Content



Disease-specific questions: patient-reported «PROMs»



Generic score as part of a disease-specific PROM-set



Key points about PROMIS measures:

• Comparability - PROMIS offers standardized measurement instruments and thus allows 

the comparison of patients over time (interpersonal comparison, i.e. longitudinal 

comparison), the comparison between different patients (intrapersonal comparability) and 

across different disease groups or cultures.

• Reliability & validity - So far, it has been shown that the instruments developed to date 

have a high psychometric quality due to the strict methodological specifications.

• Flexibility - PROMIS items can be used in static questionnaires as well as in computer-

adaptive tests. Unlike in a classic questionnaire, the items can be selected freely, i.e. 

according to need (e.g. only difficult items for use in a highly stressed group).

• Inclusive - PROMIS collects data from all population groups without having to take into 

account reading ability, language, physical functioning or individual life history.

Patient-Reported Outcomes Measurement Information System 
PROMIS®



PROMIS measures include item banks, short forms, and computer adaptive tests (CATs).

• Item banks are collections of carefully selected and tested items all measuring the same 

construct. Any subset of items can be administered and produce a score on the same 

metric. In some administration platforms, an item bank defaults to being administered as a 

computer adaptive test. Item banks are not intended to be administered in their entirety.

• Short forms are subsets of items selected from a larger collection of items (e.g., from an 

item bank). A short form usually generates a single score for a construct. Sometimes short 

forms are called fixed length forms or fixed forms.

• Scales are complete collections of scored items to be administered in their entirety.

• Profiles measure multiple constructs through a fixed collection of short forms or CATs.

• Pools are collections of related items not intended to produce a summary score, but to be 

used as single items.

Patient-Reported Outcomes Measurement Information System 
PROMIS®







PROMs – for what?

https://www.bertelsmann-stiftung.de/fileadmin/files/user_upload/BSt_PROMs-Implementation_final.pdf



PROMs – how? – Software Set-Up

✓ Expectation Management

✓ Clearly define content, processes, 

wishes and goals

✓ Ongoing change requests

✓ Intuitive handling of the system

✓ Integration into ICT landscape

X



Collecting information about VBHC initiatives in Switzerland
Goal : make all listed projects available to VBHC Suisse members and facilitate the exchange among practitioners

Survey May to September 2023

What tools do you use for outcome collection?
Medidux patient and provider apps cenplex, own material

software OpenPROMS solution, Brightfish front-end, MIDATA back-end

Heart Beat
Patient Journey, Questionnaires, Interviews, Gemba Walks, 
Software, Process Cost Analysis (Prozesskostenrechnung)

heartbeat, EQ-5D-5L, HOOS-PS, KOOS-PS, OKS, OHS, 
Forgotten Joint Score, Revisionsrate, Komplikationen

VR-12, SurveyMonkey, Integromat, Google Data Studio

Revisionsrate, ungeplante Rehospitalisation, ASA Score, 
HOOS-PS, KOOS-PS, Numeric Pain Rating Scale

Probably the ICHOM Set for Hypertension (or a part of it)

mobile app, in-app questionnaires, out-of-app questionnaires 
for PREMs

PROMIS-10, Zedoc (Software by "The Clinician")

We use Engage from Exolis

Lyfgen
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Collecting information about VBHC initiatives in Switzerland
Goal : make all listed projects available to VBHC Suisse members and facilitate the exchange among practitioners

Survey May to September 2023

What is the name of the institution(s) involved?
3 hospitals with pilot projects in Kanton Wallis T-Physio GmbH
Zurich University of Applied Sciences, Unisanté, BFH, 
University of Basel

BFH, MIDATA, Brigthfish, Inssel group, HUG, further clinics

KSW, USB, CSS, Swica (PwC) Stadtspital Zürich and Novartis

FHNW, Hochschule für Wirtschaft / Reha Klinik Bellikon
EQUAM Stiftung, ZHAW, Pilatus Praxis (Luzern), Praxis 
Morillon (Bern), Innosuisse

mobile Health AG and partners in the healthcare system in CH 
and DE

BIHAM, HEIG-VD, PharmaSuisse, EQUAM Stiftung and others

Groupe Mutuel, DELTA, HSG
mediX Zürich, Spitex Zürich, EQUAM Stiftung, Ecoplan, an 
unnamed Hospital, SPO

USB & Roche Hôpital de La Tour

Groupe Mutuel, Hôpital de La Tour, Universitätsspital Basel Hôpital de La Tour, J&J, Lyfgen

KSW, CSS, SWICA, USB, PWC
Hopital de La Tour, USB, Groupe Mutuel
KSSG, USZ
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Source: Martini Klinik, BARMER GEK Report Krankenhaus 2012, Patient-reported outcomes (EORTC-PSM), 1 year after treatment, 2010

1 yr severe erectile dysfunction1 yr incontinence5 year survival

Best-in-class: Martini KlinikGermany

Focusing on 
mortality alone…

…may obscure large differences 
in outcomes that matter most to patients

How do patients benefit from PROMs?

http://upload.wikimedia.org/wikipedia/commons/b/ba/Flag_of_Germany.svg
http://upload.wikimedia.org/wikipedia/commons/b/ba/Flag_of_Germany.svg
http://upload.wikimedia.org/wikipedia/commons/b/ba/Flag_of_Germany.svg






www.vbhc.ch



Q & A
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